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Board Qualities

Qualities the Board of NCADD Hudson Seeks to Possess as a Whole

The Board of Trustees collectively seeks to encompass all of the following characteristics:

* Representation, from both inside and outside of Hudson County, of various community sectors including but not
limited to business, government, education, behavioral health and substance abuse, health care, social services,
law enforcement and community volunteerism;

* Adiverse composition that is reflective of the communities we serve;

* Trustees who have first served the agency as committee or community volunteers;

* One or more individuals who have been personally impacted by addiction and/or prevention or treatment
services, such as those in recovery or those with past involvement with agency programs;

* A broad spectrum of skills and talents necessary for good governance including but not limited to for-profit and
non-profit management, legal, accounting, philanthropy, public relations and media technology, insurance and
risk management, strategic planning and evaluation, and computer technology and website design.

Qualities Each Trustee of NCADD Hudson Should Possess Individually

The Board strives for each Trustee to possess the following:

* Knowledge and understanding of the Agency’s mission, vision for the future, and community we serve;

¢ Ability to commit time and effort to Board service and governance;

* Willingness to financially contribute to the agency each year;

¢ Service on at least one Board committee, and a willingness to chair one such committee if called upon;

* Desire to help the agency develop its policies of governance for the present and its vision for the future;

* Willingness to positively represent the agency and its mission in an ethical manner, and to advocate on its
behalf within the Trustee’s sphere of influence;

* The ability to work well with others towards a common goal that serves the best interest of the agency;

* Ability and willingness to volunteer individual talents and skills to help meet identified needs of the Board or
agency as a whole.
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NCADD Hudson, Inc. — Partners in Prevention

Application for Board Members

Dear Applicant: We deeply appreciate your interest in serving as a Board Member for NCADD Hudson/Partners in Prevention. An
understanding of your background and personal goals will help us with your position at NCADD Hudson. Please attach a resume or
biography with this application.

Personal

Name: Date:

Marital Status: Spouse Name (if applicable) :

Home Address:

Telephone: Cell: Email:

Work Name and Address:

Telephone: Fax:

Educational Background:

High School: College:

Other:

Areas of Expertise:

What other Boards do you currently sit on:

Areas of Interest:

Current Committees of the Board (please circle which committee/committees you would have interest in serving on:
Executive Committee Nominating Committee Fundraising Committee

Finance Committee Personnel Committee Program Committee

Signature:




